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An elementary school of the New Frontiers School Board
www.nfsb.qc.ca
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Today, we welcome 217 students with continued growth expected for the 2024-2025 year. We have 17 teachers, which globally gives us a ratio of 1:13,
with classes ranging from 12 to 22 students in 2023-2024. Our student body is mixed French and English, which allows us to hear both languages

spoken in the halls and through parent/staff as well as staff/staff conversations. Our francophone population is also growing thanks to the high quality
of our French teachers and our 50-50 model of French and English instruction.

We are very proud of our holistic approach that our staff adheres to which helps us create relationships of trust so that students feel ready to learn.
This approach has even spread to our community partners and our volunteers that come in and out regularly to contribute to our students’ learning.

With all this change, one thing remains: a close community that helps each other, that volunteer with us for the students. As one of our community
members said in our survey: "We must always remember our past to appreciate every accomplishment as we move forward to the future™.

Our Students & Staff Pre-School Elementary
Number of students 54 163
Number of teachers 5 12
Number of support staff 2 7
Number of non-teaching professionals 2
Our socio-economic index NANS 8
Our budget statement (@ June 30 252,075.00%

3. Educational Project Committee Members
Educational Project Committee:

Chris Wallace Teacher
Anny Auclair Teacher
Natasha Chortyk Teacher
Alicia Demers Teacher
Victoria Hall Teacher
Emma Hayes Teacher
Kathleen Bernert Support staff
M. Primeau [/ E. Taylor Principal

4. Consultation Process
in the development of our Educational Project, the following consultations were undertaken:




Group Date Format Notes
Teaching Staff & Support staff Nov. 9, 2023 Meeting Ed. Proj. committee

Jan. 29, 2024 Meeting Ed. Proj. committee

Feb. 7,2024 Survey

March 20, 2024 Meeting Ed. Proj. committee

March 26, 2024 Meeting All staff Final draft in for approval.
Students Nov. 2023 Our school survey Crades 4,5 &6
Parents Feb. 2024 School based survey on-line 8 responses received
Community Representatives Oct. 24, 2023 Gov. Brd. Meeting

Jan. 30, 2024 Gov. Brd. meeting

March 26, 2024 Gov. Brd. meeting Final draft in for approval.
The School Board March 20, 2024 Meeting Consultation R. Buttars

5. Some of our Challenges
®* Challenge 1: Increasing student success in core subjects.
® Challenge 2: Reducing number of students with moderate and high levels of anxiety.
= Challenge 3: Strengthening the community relationships.

6. OurPlan
In line with the aforementioned challenges, we will focus on the following areas to improve student achievement:

Challenge 1: Increase the success of students in core subjects.

Ministry of Education Objective 2: Starting secondary school with a delay of one or more years may have a negative impact on a
student’s educational path, and ultimately on their educational success.

Ministry of Education:

By 2030, bring to 90% the success rate on the Elementary Cycle 3, Year 2 English Mother Tongue Ministry Exam, Written
Component (Production)

New Frontiers School Board:

By 2030, bring to 90% the success rate on the Elementary Cycle 3, Year 2 English Mother Tongue Ministry Exam, Written
Component (Production)

Orientations Objectives Targets Indicators Results
Strengthen student 1. Increase literacy 1. Toincrease by 10% | 1. Results of grade 6

skills in core subjects. levels through cross the average results | exams for

Improve the level of curricular efforts. of each component. | - Math (global mark)




competency in reading
with understanding for
all students.

2. Improving reading
comprehensionin
French.

- English writing
- English reading
- French writing
-French reading
- French interaction

2. Increase by 10% the
number of students
at level in reading.

2. PM benchmarks and
GB+ results

3. Targeted resource

Challenge 2: Reducing number of students with moderate and high levels of anxiety.

Ministry of Education Objective: foster relationships and a sense of belonging amongst students.

Ministry of Education:

By 2030, decrease anxiety levels in the school (to no higher than 20%)

New Frontiers School Board:
By 2030, create a sense of belonging using the NEST program

Orientations

Objectives Targets

Indicators

Results

Foster relationships
with staff & students.
Improve the overall

Increase the students’ |- Reduce by 8% the
sense of belonging number of students

—_

Our school survey-
Social emotional

through the with anxietyin outcomes.
school climate to increase | implementation of a grades 4-5-6. (from |2. # of students using
a sense of safety and well- | NEST program. 22% to 14%) NEST program
being.
Students with moderate or high levels of anxiety "“;:"Z:“:m::;:hmuw AE—
40 e
]
30+ k!
820 £
& g
10 3
£
3

Grade
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